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Introduction

Transgender Support Uganda (TIT UGANDA) is a non-profit support initiative set up to
provide support services to Transgender, Transsexual, and Intersex people in Uganda.
It also seeks to identify and assist Transgender, Transsexual, and Intersex people
through information sharing, providing them with a link to sources of medical,
psychological, mental, and physical assistance. We aim to represent and advocate
for the rights, needs and best interests of all people with gender identity issues in
Uganda as well as work with and empower the transgender community to recognize
and work towards resolving transgender issues and challenges.

Uganda is one of the many countries in sub-Sahara Africa where the transgender
community has not only been struggling to cope with the stigma, discrimination,
hostility, and hate crimes but has also been understated and marginalized even
among the somewhat emerging gay/lesbian community. In addition, the transgender
community suffers the impact of HIV/AIDS on a greater scale than other LGBTI
communities because of the pronounced deviant expression of their gender. This
makes it impossible for members to approach health service providers because of the
obvious transitional changes in their bodies and/or dressing. More sadly, such gender
connotations are associated with the homosexual sexual orientation and thus resultant
hostility. The transgender community has the highest number of high risk cases
where people, mainly in the prime of their lives face death each day as a result of the
AIDS/ HIV related illnesses that go unattended due to a gripping fear of more
gruesome consequences. Also given the fact that Trans people are easily identified,
always makes them a centre of attraction to every kind of Discrimination and Hate
Crimes thus making them the “sacrificial Lamb” of the LGBTI Community.

From our assessment so far, there are considerably high levels of poverty,
unemployment, low educational achievement among the transgender community, due
to marginalization coupled with societal and state orchestrated persecution, which
denies transgender people access to emotional, economic, medical, and social
resources that sustain a fulfilled life.

TIT UGANDA envisages that the most effective and feasible way to reach out to the
transgender and Intersex community in Uganda is to tackle the esteem and
psychological issues that stem from a hate and ridicule filled environment by creating
a safe environment where transgender and Intersex people and willing family
members can access support. TIT UGANDA also aims to design sensitization
approaches to help the general population distinguish between gender identity and
sexual orientation.

The support we aim to provide initially is a safe space to talk, and access information
because it has been proven that interaction with others in a similar situation can be
therapeutic, alleviate feelings of isolation, and serve as a resource for reliable
information.
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Mission

“To promote an accepting, nurturing, supportive, and protective environment for
Transgender, Transsexual, and Intersex people in Uganda, through Advocacy, the
provision of a safe interaction space, and effective dissemination of relevant
information on transgender issues and challenges.”

OUR WORK

Following years of silence and ignorance on the subject of gender identity, TIT
UGANDA focuses on the uphill task of creating positive awareness about the
transgender and Intersex condition, first among the people who are dealing with it and
the society at large.

We will lobby for due rights and improved self image among the community. TIT
UGANDA will also on its own and liaising with a variety of other LGBTI organizations,
work toward this goal by overseeing support meetings, offering education and
sensitization as well as  organizing social and health related events.

We plan to establish a hot line through which new and existing members are always
encouraged to contact the volunteer counsellors for individual support.

Through the hotline and physical meetings, we empower the transgender and Intersex
people with information on their situation and safety tips on how to avoid trouble
without being passive. We also aim to lobby advocacy opportunities both in Uganda
and abroad, which will release the transgender and Intersex people within Uganda
from the ridicule, hostility, and outright persecution – factors that have for a long time
contributed to the social, emotional, physical, and economic challenges of transgender
and Intersex people in this country. We are already conducting an informal research
from a fortnightly active interaction with the transgender community on their specific
needs and challenges in relation to access to adult education, health services, income
generation and social networking supports. This information will be a guide towards
practical approaches to resolving the difficult issues of the community, and we expect
support for putting up this empowerment and training initiative from friends, LGBTI
organizations and individual contributions to assist our efforts in Uganda.

In our commitment to supporting Transgender people and partners, we have set up
and oversee a peer-support group in Kampala and plan to spread country wide.
Whether one is admitting to questions about their gender identity for the very first time,
are sure of feelings of Transsexuality, feel they are fully transitioned, or battling with
Intersex challenges, we welcome and support all these categories of transgender
people in the city. All transgender people, whether FTM, MTF, or in between
definitions, are a focus for TIT UGANDA.

As earlier mentioned, TIT UGANDA intends to set up peer support groups wherever
they are needed throughout Uganda.
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PROGRAM STRATEGY

TIT UGANDA has developed and put in place an initial 2-year strategic plan
2008-2009, with the aim of positively engaging and positioning the transgender
community within the local LGBTI and general communities in Uganda as active key
players in the fight against ignorance, discrimination, intolerance, and outright hostility,
which have grave related consequences, such as HIV infection and crime. The 2-year
plan is intended to improve and scale up research, awareness, education, and other
relevant support, in order to eliminate isolation, shame and secrecy experienced by
Transgender, Transsexual, and Intersex people suffering from various kinds of abuse,
and to address at a more vigorous level the issues they face as a result of society’s
silence and social misperceptions.

This proposal, however contributes to an ongoing process of establishing awareness
and sensitization structures and mechanisms which will last beyond the lifespan of this
2-year programme. It is planned that there will be an evaluation carried out at the end
of second year which will guide the next phase of further development of Transgender
and Intersex support and protection policies to the already established mechanisms.

This project is underpinned by the following innovative concept which makes it worth
supporting:

1. The TIT UGANDA initiative seeks to generate and empower a grassroots
transgender movement, in which Transgender, Transsexual, and Intersex
people realise and recognise their shared responsibility and opportunities to
mitigate the increase and consequences of abuse and exclusion. The initiative
also provides the transgender and Intersex community with the opportunity to
explore and fully understand their journey and its short term and long term
implications. This will inform and guide transition and surgical decisions,
reducing self hatred and destruction among confused and desperate
transgender and Intersex people.

This 2-year program plans to achieve three broad objectives:

1. At the end of the two year program, increase awareness among local and
national policy makers (local councils, health officials, ministry of youth, culture,
and social development officials, legislators) human rights activists, and LGBTI
organizations on the Transgender, Transsexual, and Intersex phenomena, and
lobby for community tolerance as a very basic right.

2. By the end of the program, improve and increase the availability of information
on different forms of transgender and Intersex issues and challenges, and the
effectiveness of community based interventions in resolving them. Also ensure
that this information is appropriately interpreted and appreciated by the
transgender and Intersex community at all different levels.
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3. By the end of the program, encourage retrospective research on the
relationship between transgender/gender identity crisis issues and challenges
and HIV infection in Uganda to evaluate and assess the socio-economic
implications of that relationship on Transgender, Transsexual, and Intersex
people in our society.

4. Strengthen the institutional capacity of TIT UGANDA to adequately ensure the
attainment of the objectives mentioned above in addition to the overall vision
and goal of TIT UGANDA.

This will be achieved through the support of existing LGBTI serving organizations and
some of the main outcomes by the end of the programme period will be as follows:

● Scale up of Transgender, Transsexual, and Intersex support and protection
interventions at grassroots/local community and national levels. More people
(local government officials, children rights activists, health workers, policy
makers, organization representatives) who can identify with and/or are
appreciative of transgender issues and challenges.

● Increased number of media spots conducted about transgender issues and
challenges and in relation to HIV infection and other destructive consequences.

● Increased percentage of Transgender, Transsexual, and Intersex people of all
ages participating in the program that are confident about their journey or in a
position to support someone they know.

● A baseline needs assessment conducted to accurately assess, analyze and act
on identified needs and solutions. Transgender community ownership of
subsequent intervention activities achieved

● The capacity of TIT UGANDA will be built and their skills enhanced in order to
better serve the transgender population in Uganda.

● An established safe space for information sharing and social interaction
available to  Transgender, Transsexual, and Intersex people in the community.

The total budget for the 2 year program is indicated in appendix 1.

Target Groups

The TIT UGANDA initiative aims to support Transgender, Transsexual, and Intersex
people of all ages in Uganda.

Human Resource Capacity

Currently TIT UGANDA is run by a Co-ordination team of three Committed Volunteers
and a membership of 20 Trans Ladies and Gentle men.
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Co-ordination Team

Mawanda Nikki             Programme Co-ordinator
Kaggwa .K. Julius         Information & Documentation Officer
Ntebi Sandra Program  Assistant

Programme Organisation & Management

The TIT UGANDA office in Kampala shall serve as the coordination unit for this
programme. It will be directly managed by the Programme Coordinator. S/he is
responsible for the organisation’s consistent move towards attaining its vision, by
pursuing its mission, goals and objectives. S/he is involved in programme
development and administration as well as broad publicity of TIT UGANDA and the
establishment of strategic alliances.

The Technical Advisor will oversee all technical services and activities of the
programme. S/he shall serve as the primary liaison with target communities and
strategic partners. H/She will also be responsible for fund-raising and advocacy.

The Information Officer will be responsible for research and counselling support,
reporting, as well as development, adaptation, and dissemination of awareness
materials and other information to suit the desired goal.

Our building blocks

Our building blocks are based on a strong partnership with:
- the Human Rights organizations with a focus on the Transgender community
- local LGBTI groups and organizations already engaged in the struggle for

transgender and Intersex rights and recognition
- regional and international transgender organizations
- a strong co-ordination team
- Local transgender and Intersex community participation.

We recognize that as part of the transgender and Intersex community, we have a
responsibility and a role to play in creating a living environment within our hostile
society, in which transgender and Intersex people can find a safe place to be
themselves and access resources to help them live meaningful lives.
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11. Summary Budget for Period 2008-2009

2008 2009
Year 1 Year 2 Total Local Contribution Amount Requested

Strengthen the institutional capacity of TIT
UGANDA to adequately ensure the attainment
of the objectives mentioned above

Grand Total

Page 8 of 9



Appendix 1

Detailed Budget 2008-2009
2008 ($) 2009 ($) ($)

OPERATIONAL COSTS Notes Year 1 Year 2 Total

SUB TOTAL
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