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Date: 7 September 2012  
 
Chloe Schwenke and Lisa Baldwin 
USAID Africa Bureau 
1300 Pennsylvania Avenue NW 
Washington, DC 20523 
USA 
 
Dear Dr. Schwenke and Ms. Baldwin, 
 
 
Transitioning Africa (TA) is a coalition between the Support Initiative for People with congenital Disorders 
(SIPD) in Uganda and Gender DynamiX (GDX) and Transgender and Intersex Africa (TIA), both from South 
Africa.  
 
TA learned about the Blueprint for the Provision of Comprehensive Care for Trans Persons and their 
Communities in Latin America and the Caribbean. After evaluating the document we feel strongly that the 
model used has validity for our continent, and that the prospective impact of such a programme could lead 
to tangible improvements in access to better health care for transgender and intersex persons throughout 
Africa.  
 
As a relatively new coalition serving a population that has never before received any structured assistance, 
we are conscious that we cannot speak for the entire continent, yet we are very optimistic that we already 
do have access to the ‘largest’ transgender and intersex network within Anglophone sub-Saharan Africa. We 
are therefore writing to propose to the US Agency for International Development (USAID), possibly in 
partnership with the World Health Organization (WHO), that we collectively work on developing a similar 
model appropriate to African realities, creating a Blueprint for Transgender and Intersex Health Care for sub-
Saharan Africa. 
 
To more adequately introduce ourselves, Transitioning Africa has a history of networking and project specific 
partnership since the end of 2009, with our first projects in the form of “Exchange Programs”, twice a year in 
2010 and 2011 focusing on movement and capacity building for transgender (“trans”) and intersex activists 
form Eastern and Southern Africa. Subsequently after a number of these successful exchange program 
workshops, SIPD and GDX formalized the partnership by inviting a third organization on board, Transgender 
and Intersex Africa, and between the three organizations a Memorandum of Understanding was signed after 
agreeing on terms of collaboration. TA is not a new organization or NGO per se, but a coalition with its three 
Directors, Julius Kaggwa, Liesl Theron and Tebogo Nkoana. In addition support comes from the advisory 
board. 
 
During the first quarter of 2012 TA’s main activities and focus was to build internally on the three 
organizations capacity to enable future sustainability and organizational development. This was in the form 
of a weeklong capacity building workshop for all the staff of all three organizations, focusing on effective 
report writing, and cutting-edge strategies for monitoring and evaluation. .  
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TA has experience of working with trans and intersex activists from various countries during the first round 
of Exchange Programme (2010, 2011) and the Leadership & Capacity Building Camp (2012) we did 
continuous mapping exercises and monitored the medical and health access challenges. Through the three 
year’s work we have interaction with trans and intersex people and their medical and health experiences in: 
Uganda, Kenya, Zimbabwe, South Africa, Zambia, Botswana and Namibia.  
 
  
 
While we are aware that it is premature to propose a specific action plan for an African Blueprint, our initial 
thoughts are that it would make sense to start such a process towards the end of this calendar year, opening 
with an initial meeting and planning workshop in Brazzaville at the WHO headquarters. A core group of 
USAID, WHO and TA, augmented as necessary by other donors and roleplayers, would work together during 
the first meeting to define a common time plan, decide which other organizations and individuals to get on 
board, form task teams, set terms of references, and carry out all other relevant initial planning.  
 
A gathering of a larger reference and consultative group, (we are thinking perhaps 30 people) representing a 
combination of geographic coverage, transgender & intersex activists, and supportive  medical and health 
professionals might then meet in South Africa in March 2013. This would be the first working group, and it 
would be engaged in mapping information, reviewing the Latin America example, carrying out a needs 
assessment, finalizing the timetable and task assignments, and arriving at a consensus on proposed content 
of an African Blueprint.   
 
Later meetings, with participation and location to be agreed, would then follow at appropriate intervals to 
see this process through to a timely completion, ensuring broad ownership of the Blueprint across the 
continent,  
 
Clearly we are interested, and clearly we see a great need for such an initiative in sub-Saharan Africa. Please 
advise how we might best pursue this exciting prospect in collaboration with you, and what the next steps 
might be. 
 
Yours sincerely, 
 
Directors for Transitioning Africa 
 
Julius Kaggwa 
Tebogo Nkoana 
Liesl Theron 
 
 
 
 
 
 


